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1.4 DAAUINAIUTAY (Technological)
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1.5 DAAWUAVIIDQA9V (Environmental)
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1.6 DAAUNNHUNY (Legal)
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2. MSJIASHANWIRAASUMETUDVANS (7S McKinsey Framework)

WBNIINMTAAT AN NLIRGEUNBUBNLAzUTUNTLURs UL UaslUnsluseau
Usgmeazseaulantiafuiad lun1saniunisdaiunudjuRnisusniswagiaun
NINGINTYARANTUANATUNTNYAT Seer 5 Y (WA, 2566 - 2570) Srdnduseslimsiases
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wanNUIUNLINGeNNeluTEmsrman suaslmuevensuALaSUNTN YA
gelamtunsiesznusunnelussninieninede “7S McKinsey Framework” 81984
Tayarnfanssuseananadtunsduuul o Jui 7 Auengu 2565 earunsaagula
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2.1 DAAGUs:UUNISURUGNU (System)
finsanldnnssuiunsuadduiulunishauiimssensdesuanduly
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yaansidunisenluusazansnuiiugusssu (Career Path)

2.2 DGAUNAYNS (Strategy)
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2.3 Daawunnu:ia:AIaIISn (Skills)

fasanlannyinye AN ANENNNTA AMILTEIYIYVBIYARINTIUBIANT
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wazmsasiuiiyarefuinenang rianudemgemessurieruiiddnnduiitesas
0e14l5f7 yransvesnsuduadunsinuasdlngfanumiensumauasundasediaue

annsavsusuarltusyleviannantunisalnnulasunuaslaiduasnem

2.4 DAAwUnAINS (Staff)
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2.5 DaaulnsvasSIIovANS (Structure)
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2.6 DOAUANYNU:NISANITUNU (Style)
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2.7 DAauNsanonruAISoUnU (Shared Values)
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3. N1S3IAS1HANIWNISNIZOVOVANS (SWOT Analysis)

NAITIATIZRENNLINABUAIBUDN (PESTEL Analysis) Lagn153tATIZN
an1un19alanng 9 aeluesdng (7S McKinsey Framework) vinlansnudsaniniinday
AYUBNTIAIHANITENUABDIANT waznsnensauaunsanisluvesesdns Jahung

N1TIATIEAANINNTVD8IANT (SWOT Analysis) Tun1sdaiunud jURn15UTM03

£
Yo A

LAZIAILINSNINTYARANTUALATUNITNYAT 5282 5 U (W.A. 2566 - 2570) lenadl

3.1 Qan3V (Strengths)

S1: yaansiuszaunsal Mg uazarmanssaivanvany

s2: yeansanlvguftRenluiiui ilidrdanuasnsldie uasannsn
e lunsufiRauluiuils

s3: yransiulydiianuianuasnsavainvats lnsnsenunalulad
wazAIvalug o

sa: Simsdssirssiuuiiaoutios nuszaunsaivesguii/enla (Coaching)
fiduds

v

S5: guImslvanud iU sUSISLaE iR mMINEINTYAAS

o

s6: fulsunglunisimunssuumalulagansaunesassunsufuinnu

3.2 9099U (Weaknesses)

W1: ypansiidnsimsateenuazloutneas (Turnover & Rotation) dawaly
nszvIUMSIUIIAIseLes wargdssuuszanalunsiamiynaing

W2: yaansitenguanieiudaaliintaymi Generation Gap

w3: yaansiinnaduasvinughinsefunuisuiingey
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w5: gunsallunisyianuldiisane dade

W6: nsdeasinusssuuazadenasinshiluusssy
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3.3 Tond (Opportunities)
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02: {99 1IN15i38U3 e-Leaming UagnangnIAavia w1y Platform Tual 9
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3.4 NYANAW (Threats)
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4. N1S3INS1:ANAYNSA2Y TOWS Matrix

ANaNITUTZIHUANINWIAG 0N (SWOT Analysis) Tun1sdavinlasenisdayin
wUUURNMsUIISURE RSN syPAANIHaLaSINSINYRS Seee 5 U (WA, 2566 - 2570)
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waziigesounietuanauiiAaturliiaunagniidalestu ietilugmaussauimane
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138LA32Y18N1371N9Y

(1) dwmalulaguazuinnssuuldlunsiauiunaing

(2) dmalulaguazuinnssuanldlunsiauissuuau

(3) davaduliiiisyuu Coaching egalugusssy

(a) Wamnyaannsiulmilaslfiedetnsuazyaansidudidesay

Y

naygnsiZudovnu (ST Strategy)
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NAagnsIFvnnta (WO Strategy)
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Tond (Opportunities)

( A\ (4 )
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5. N1sJIAsS1:AIURIUUNISIVAgUIUavaIuN1IsuUSKHISYaNIS

nSwgINSUULE (HR Trends Analysis)

yenIMMsieTeiUiunMetenuameluesdnsidmansErusomssiumud
A5 has1eLaliunsUdsuslamienseuanuanalund o TunisusmswasWam
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(HR as Activists)
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5.2 n1sdasshila:AaldonuaaINsNIgidndIwKaAINKANY
(Recruiting for Diversity)
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5.4 n1sthndWwAATYNUIIaAdUAdIIaIUNAINS (Life

Coaching Provided by Employers)
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6. FonalfiuzovdidouldAouidy (Stakeholders)

6.1 JonalkuIovHUIYNIUNINYIFOV

wieesey anaw gunuaindtinnu nau. lalidefndmudetunmsdaium

I

Tupsstiin nstuedounnus Tiinnasg1ndususssudndudeslinisativauuulauis

Y 9

v v = o

sulszana msfiauyaang mslianuddgyiunisiage mssnwlifsauuazauns
nsfuminuziseunan (Future Skills) uagsinwenisdanu (Soft Skills) sy
somstuindountsiavesasing maand1ssnsusnussy Fauiheu st
fusmslunsiazssdy uenntunsuduadumanues asdinsmausuidsn (Workforce
Planning) fidanadasiumsia uaglasassesinsiiietihlugnsimususy IDP uagnsmLn

Auway IDP Afmualitlugnisussaidhmnenisiauiyeainslunmsiuuetesding

6.2 FoAQIKUIOVUAAINSNSUAVIASUNISINUAS

6.2.1 MINNIFUN WA USINIIZAUGMRINTUANSINISNYAST agulsziiu
dl d' 14 U Y o v dy
MAYIVBINUNTITIANINU AU

L) [J

1) gusmslianudfgiunmsnausumaeuliiismeseusinanu
fisluilagtuuazounam (Workforce Planning) Auiflosannmsineamaznislondiesnu
vaafingulysl nsfiundngnsinuimsiiieiamnasednnazisdounsouinguln
(Career Path) nMsaeloumnuianauguingausulg (Knowledge Transfer) naanau
Uszifiusunisivesnsuduaiunisinwasiiudeutumisssuniensuduiadu
guassalun1svhenu dudesainmdsauliifisaneviliiAnanuarilunisndndu
Wmnevesnsudsaiunisinuns (Mission) Sadunilslutladoidsnaliiiniuls

Tondens0a199n121N91ULSITY

m IwulHuanisusmsia:wicuuINSWYINSUAAANSUAVIASUNISINUAS
s:g: 5 U w.f. 2566 - 2570)
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NIsWauuN (Training & Development)

66 ¢

] a }%
ﬁwmﬂu‘wﬂnimuaummvm

mwsnié\'mﬁ%ﬂmmmmm

b4
. X a o YATLNYAT
4 dy wAauazHaUNd
figavu W ! )
yaafaedla

AuLs1adlanae Soft Skills pnAudaeEIu1n
9

@28 Arts of Living ADUIY Coaching/Mentoring

o/ 1%
Lnﬁmniﬁaﬂﬂunsunmm‘m

te

Audiunatsasgninsulinlu

o ANUAR
s, & Iy AMu1A
Specialist #1lU Coach Nmu1ay 1 mi\ﬁ“
Y o o A dvyy a . A mr‘m u
Thawuzihaulununla WazANINL
, , yaann3uatn
q @
douugn o
AUy

66 29

R

N113 Groom

aulviviuna

MRERIEEDIRIGE

nwulHuan1susSHmsia:WicuINSWYINSUAAANSUAVIASUNISINUAS a
s:9: 5 U w.f. 2566 - 2570)




N1sINBurugovAusUIni (Workforce Planning)
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U939n0WAIS (Key Success Factors)
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PARTNERSHIP
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New emerging skillsets Working for anyone from Diversity and Inclusion
. anywhere at any time .
Coherent strategic workforce Meaningful work
planning Lifelong learning .
Employee experience,
Robust data Accessing skills from the engagement and performance
labour market
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